









































CONVENTION OVERSIGHT COMMITTEE

Ms. Adams, as Chair of the Convention Oversight Committee, had submitted a written report
in advance (see Appendix Y) and supplemented with an oral report.

WITHOUT OBJECTION, Ms. Adams moved to suspend the rules to amend the agenda to
add as Items 12(D) and 12(E) Under New Business Without Previous Notice the selection of
Justin Amash as Keynote speaker for the 2022 National Convention and Thomas Woods as
a breakfast speaker for the 2022 National Convention.

WITHOUT OBJECTION, Ms. Adams moved to suspend the rules to amend the agenda to
add as ltem 12(E) Under New Business Without Previous Notice the approval of the
Convention budget.

She concluded by fielding questions and comments.

WITHOUT OBJECTION, Mr. Moellman moved for a fifteen (15) minute recess with the
Executive Committee convening for a short session during the recess.

MEETING OF EXECUTIVE COMMITTEE

WITHOUT OBJECTION, $62,000.00 was encumbered for Alabama ballot access.
[20210605-02]

REPORTS OF STANDING COMMITTEES [cONTD]

HISTORICAL PRESERVATION COMMITTEE

Ms. Harlos, as Chair of the Historical Preservation Committee, had submitted a written report
in advance (see Appendix L) and supplemented with an oral report.

She concluded by fielding questions and comments.

The LNC took no action.

INFORMATION SERVICES COMMITTEE

Liz DelSignore, as Chair of the Information Services Committee, provided a brief oral report.
WITHOUT OBJECTION, Mr. Longstreth moved to instruct the Information Services
Committee to explore options for a Learning Management System and report back at

the next in-person meeting. [20210605-03]

She concluded by fielding questions and comments.
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ACRONYMS, ABBREVIATIONS, TERMS, AND DEFINITIONS

“APRC” is Advertising and Publications Review Committee.
“ASC” is Affiliate Support Committee.

“BAC” is Ballot Access Committee.

“COC” is Convention Oversight Committee.

“COFOE” is Coalition for Free and Open Elections.

“CRM” is Customer Relationship Management.

“CSV” is Comma-Separated Values.

“EPCC” is Employment Policy and Compensation Committee.
“HPC” is Historical Preservation Committee.

“IS” is Information Services.

“IT” is Information Technology.

“LESS” is Libertarian Elected Support System.

“LP” is Libertarian Party.

“NDA” is Non-Disclosure Agreement.

“PII”_is Personally Identifiable Information.

“RONR” is Roberts Rules of Order, Newly Revised

[20210606-01]

POLICY MANUAL CHANGE — ADD COC ACRONYM

Mr. Hagan moved to amend the Policy Manual as follows:

Section 2.02 COMMITTEE SCOPE AND RESPONSIBILITIES

ek

7) Convention Oversight Committee

The Convention Oversight Committee (COC) shall make recommendations for
convention sites to the LNC, but the LNC shall choose the site. On other matters
concerning the Party’s conventions, the eemmittee COC shall:

convey requirements to convention planners;
ensure the convention meets the Party’s needs;
recommend for approval by the Executive Committee or the LNC major elements
such as contracts over $3,000; the convention budget; and the convention
program including keynote speaker(s); and

e ensure all contracts with vendors go through a transparent bidding process
regardless of dollar amount.
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The committee COC shall report monthly its decisions and actions to the LNC. The
committee COC may begin its work as soon as its members from the LNC are
appointed.

During the ninety (90) days following a convention, the eemmittee COC shall make a
final report to the LNC of actual versus expected convention performance, and the

committee COC shall update the online convention archive with information
comparable to what the archive contains for past conventions.

The Chair and Secretary shall be ex-officio non-voting members of the Convention
Oversight Committee

[20210606-02]

POLICY MANUAL CHANGE — ADD INFORMATION SERVICES

Mr. Hagan moved to amend the Policy Manual as follows:

Section 2.02 COMMITTEE SCOPE AND RESPONSIBILITIES

ek

9) Information Services Committee

The Information Services (IS) Committee shall:

[20210606-03]

POLICY MANUAL CHANGE — ADD AGENDA ITEMS TO POST-CONVENTION MEETING
Mr. Hagan moved to amend the Policy Manual as follows:

Section 1.02 MEETINGS

ek

2) Format of Proposed Agenda
*kk
o Appointment of Assistant Treasurer (post-convention meeting)

o Selection of Executive Committee, APRC, and EPCC (post-
convention meeting)

[20210606-04]
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POLICY MANUAL CHANGE — ALLOW EMAIL APPROVAL OF REIMBURSEMENT
Mr. Hagan moved to amend the Policy Manual as follows:

Section 2.03 FINANCIAL MATTERS

ek

5) Credit Cards and Expense Reimbursements

(and evidence by signing or initialing e-mail)

[20210606-05]

POLICY MANUAL CHANGE — DELETE REQUIREMENT TO MAIL TREASURER’S REPORT
Mr. Hagan moved to amend the Policy Manual as follows:

Section 2.03 FINANCIAL MATTERS

ek

15) Treasurer’s Reports

ihemen#ﬂylmasuremﬂepeﬁsha#meh;d&a%ngeﬂheﬁeam-date
expenditures of the Chair’s discretionary funds.

No later than the end of each calendar month, the Treasurer shall prepare a monthly
Treasurer’s Report to the LNC reflecting the Party’s financial position and the results of
its operations through the previous calendar month. The monthly Treasurer’s Report
shall include a listing of the year-to-date expenditures of the Chair’s discretionary
funds.

[20210606-06]

POLICY MANUAL CHANGE — DELETE PRESIDENTIAL CAMPAIGN SUPPORT FUND
Mr. Hagan moved to amend the Policy Manual as follows:

Section 2.03 FINANCIAL MATTERS

ek

16) Presidential C ian.S ¢ Fund

LNC — JUNE 5-6, 2021, CHICAGO, IL — FINAL Page 21



[20210606-07]

POLICY MANUAL CHANGE — DELETE OFFICE MORTGAGE
Mr. Hagan moved to amend the Policy Manual as follows:

Section 2.03 FINANCIAL MATTERS

ek

years.

[20210606-08]

POLICY MANUAL CHANGE — ADD AFFILIATE PETITION LANGUAGE
Mr. Hagan moved to amend the Policy Manual as follows:
Section 2.09 OTHER MATTERS

ek

8) Affiliate Petition Form

Organizations which wish to become state-level affiliate parties shall apply for
such status on the petition form in the Appendix.
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Add to the Appendix the affiliate party charter petition form from minutes
https://www.Ip.org/wp-content/uploads/2016/11/2011-04-16-LNCMeetingMinutes-
Alexandria.pdf pages 47 & 48.

[20210606-09]
POLICY MANUAL CHANGE — DELETE REQUIREMENT FOR MONTHY BUDGET
Mr. Hagan moved to amend the Policy Manual as follows:

Section 3.04 FINANCIAL MATTERS

ek

3) Revenue and Spending

The Executive Director shall notify the LNC of any intention to undertake any project
that is estimated, on gross, to cost more than two and Yz-percent (2.5%) of budgeted
revenue. The Executive Director must immediately report to the LNC when any project’s
gross cost unintentionally exceeds two and Yz-percent (2.5%) of budgeted revenue.

The Executive Director shall not disburse any funds in excess of authorized limits until a
budget amendment is approved. Failure to follow this policy may be cause for
dismissal.

The Executive Director shall promptly report to the Executive Committee if cumulative
revenue as of the end of the month is less than ninety-percent (90%) of the accepted
budget and submit detailed plans for appropriate expense reductions for the remainder
of the budget period.

[20210606-10]
POLICY MANUAL CHANGE — DELETE SPECIFIC STAFF RESPONSIBILITIES

Mr. Hagan moved to amend the Policy Manual as follows:
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[20210606-11]

POLICY MANUAL CHANGE — DELETE REQUIREMENT TO DESTROY RECORDINGS
OF LNC MEETINGS

Mr. Hagan moved to amend the Policy Manual as follows:

Section 3.05 MEETING SUPPORT AND DOCUMENTATION

*kk

3) Recordings of Meetings

The Executive Director shall be responsible for recording all LNC meetings on audio-or
video medium, providing a copy to the Secretary. Such-recordings-shall- be destroyed
prerapthaftertheapprevabetthorrinuias:

[20210606-12]

POLICY MANUAL CHANGE — CODIFY BALLOT ACCESS SPENDING PROVISO

Mr. Hagan moved to amend the Policy Manual by appending the following to Section
2.03.3 BUDGET:
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Mr. Hagan moved to amend the Policy Manual as follows:

Section 2.03 FINANCIAL MATTERS

[20210606-16]

POLICY MANUAL CHANGE — DELETE REQUIREMENT FOR QUARTERLY CHAIR'S
REPORT SEPARATE FROM REPORT GIVEN IN MEETINGS

Mr. Hagan moved to amend the Policy Manual as follows:

Section 2.06 PARTY COMMUNICATIONS

ek

1) Official Spokesperson

ek

* maintaining systems of internal and external communication;-including providing-a

[20210606-17]

DELEGATION OF DUTIES TO AFFILIATE SUPPORT COMMITTEE

Ms. Sarwark moved to delegate control of LP Help Desk and LP Action to the Affiliate
Support Committee.

[20210606-18]
POLICY MANUAL CHANGE — ELECTRONIC COMMUNICATIONS

Mr. Longstreth moved to amend the Policy Manual by adding the following new
section:

Section 2.01 OBLIGATIONS AMONG BOARD MEMBERS AND STAFF

ek
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6).

Electronic Communications

. Address the group. Messages must be addressed to the entire group of

subscribers. Side conversations and personal interactions must be taken to
one-to-one email. Exceptions may be made if there is a specific request made
for party resources.

. No "personality-based” discussion. Speculation or accusations about

another's motives, thought processes, or beliefs is off-charter. A focus on
‘issues rather than personalities’ should be the participants' guiding

light. Personal attacks, verbal threats and/or harassment can be grounds for
LNC review and action.

. No misrepresentation of another's work. Participants shall not misrepresent

the work of others and shall make a good faith effort to be factually correct.

. No prejudicial, biased, or offensive language, with respect to race, gender,

ethnicity, physical ability, spirituality, sexuality, or age. These are well-
established principles of basic respect for each other in a healthy society.

. No insulting, disparaging, degrading, or demeaning language, or any other ad

hominem attacks. It's never necessary to label others in order to discuss their
ideas and activities. Chronic, hurtful sarcasm, or giving people vengeful
nicknames, or any other disrespectful treatment of fellow activists, are
grounds for LNC review and action.

. No flooding, repetition or cross-posting. No double posting to other lists. A

message posted to LNC email lists must have no other recipients except the
list address in its To:, Cc:, or Bcc: lines.

. No off-charter material. There are thousands of Internet mailing lists about

issues of interest to Libertarians. Nobody can read them all, and each of us
must be free to set our own priorities. One can repost a message from
elsewhere, but must introduce it by explaining where it came from and how it
relates to the list description, even if the relevance seems obvious.

. Accurate, substantial subject lines. The "Subject:" line, when appropriate,

must truthfully identify the topic, so that people can decide whether to read
your message, before they read it. Therefore, It is seldom appropriate to name
another person in a Subject line. In particular, messages with Subjects such
as "David Nolan” or "David Nolan's post™ are inappropriate, as are messages
with no Subject line.
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9. Limit message size. When replying to a specific discussion thread, it's not
necessary to quote the entire email each time. This helps servers run faster
too.

10. Concerns regarding LNC Members. Concerns regarding an LNC member’s
behavior should be reported to the Executive Committee. The Executive
Committee will gather facts from all parties involved and present to the LNC
for further review and action. If a member of the Executive Committee is
involved in the conflict or behavior, they must recuse themselves from the
Executive Committee’s fact finding.

11. Concerns regarding staff. Concerns regarding a staff member’s behavior
should be reported to the Employment Policy and Compensation Committee.
The EPCC will immediately notify the Executive Director of the behavior and
will gather facts from all parties involved and present them to Executive
Director and LNC Chair for further review and action.

[20210606-19]

APPROVE JUSTIN AMASH AS CONVENTION KEYNOTE SPEAKER

Ms. Adams moved to approve Justin Amash as keynote speaker for the 2022 National
Convention.

[20210606-20]

APPROVE CONVENTION BUDGET
Ms. Adams moved to approve the convention budget.

[20210606-21]

NEW BUSINESS WITH PREVIOUS NOTICE

Mr. Bishop-Henchman passed the gavel to Mr. Hagan.
POLICY MANUAL CHANGE — AMEND CHAIR’S DONOR CIRCLE

Mr. Bishop-Henchman moved to amend Section 2.05(2) of the Policy Manual to strike
$35,000 and insert $36,500 in its place. [20210606-22]

Mr. Moellman moved to amend to strike $36,500 and insert “equal to legal maximum of
donations to the general fund.”

Mr. Nanna moved fo end debate which PASSED by a show of hands with a vote count of 13-
1.
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Caryn Ann Harlos was elected as the required LNC member. Felix Ling, Darryl Perry,
Jonathan Richter, and John Underwood were elected as the remaining four (4)
committee members. [20210606-26]

POLICY MANUAL CHANGE - DELETE REQUIREMENT TO MAIL
BYLAWS & PLATFORM

Mr. Hagan moved to amend the Policy Manual as follows:

Section 2.07 PARTY RECORDS

ek

3) Document Distribution

o e e e e
I I ion.- The Secretary

shall assure that the bylaws, platform, LNC agendas, minutes, mail ballots, resolution

updates, and other supporting material shall be available on the LP.org website sent

3 ,. 1 . 1

*kk

Section 3.01 GENERAL STAFF RESPONSIBILITIES
1) General LP Headquarters Responsibilities

*kk

o mailing making the updated bylaws and platform available to all LNC
members, alternates, and state chairs

[20210606-27]
Ms. Harlos moved fo amend to retain this sentence from Section 2.07 and leave the rest
unchanged: The Secretary shall assure that LNC members, alternates, and state chairs shall

receive copies of the bylaws and platform after each convention.

The Harlos amendment FAILED by a show of hands with a vote count of 5-10.
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APPENDIX L
HISTORICAL PRESERVATION COMMITTEE REPORT

Minutes Prepared since the last report:?

e December 2,2020 https.//Ipedia.org/w/images/3/36/Minutes 2020-12-02 HPC pdf
e December 16,2020 https.//Ipedia.org/w/images/8/84/Minutes 2020-12-16_HPC.pdf
e January 6,2021 https://Ipedia.org/w/images/e/ee/Minutes 2021-01-06 HPCpdf
e January 20,2021 https.//Ipedia.org/w/images/6/69/Minutes 2021-01-20 HPC pdf
e February 3,2021 https.//Ipedia.org/w/images/3/37/Minutes 2021-02-03 HPC pdf
e February 17,2021 https.//Ipedia.org/w/images/6/6a/Minutes _2021-02-17_HPC pdf
e March 3,2021 https://Ipedia.org/w/images/8/8b/Minutes 2021-03-03 HPCpdf
e March 17,2021 https.//Ipedia.org/w/images/4/4d/Minutes 2021-03-17 HPCpdf
e April 7,2021 https.//Ipedia.org/w/images/a/a3/Minutes 2021-04-07 HPC pdf

Prior Commiittee Reports this Term:

e July8, 2020 https.//Ipedia.org/w/images/7/7e/LPHPC Report 2020-07-08 pdf
e September 13,2020  https//Ipedia.org/w/images/6/63/LPHPC-REPORT 2020-09.pdf
e December 5,2020 https.//Ipedia.org/w/images/0/06/LPHPC _2020-12_V1.pdf

Motions Considered

o That the expenses of $1,500 plus tax and $125 for scanning and scanning supplies for
New Mexico vendor be approved. PASSED WITHOUT OBJECTION. (MAY 12, 2021)

Reqular Dedicated Non-Committee Volunteers

Ms. Harlos has been working with training dozens of volunteers who have been putting in time
here and there. She is continuing this program.

STATUS OF LPEDIA

General Statistics®
e 4,983 Articles
e 38 Active Editors
e 6,207 Document/Image Uploads

Daily unique visitors remain about 100-125.

2 As per the requirements of the Policy Manual Section 2.02.1, the above-linked minutes contain the dates and attendance rosters for each of the
Committee’s meetings since the previous regular LNC Meeting.
3 tast report statistics:

® 4,696 Articles

e 22 Active Editors

® 5,558 Document/image Uploads

Historical Preservation Committee Report V1 June 2021
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APPENDIX Z
MAY 2021 MEMBERSHIP REPORT

Active Donors - 2012-2021

Total
>
a
Q
<]

Active

Month/Year
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APPENDIX CC
PROPOSED BULK POLICY MANUAL CHANGES

APPENDIX CC — PROPOSED BULK POLICY MANUAL CHANGES

In the following blue is to add and red-strikethrough is to delete.

Motions 1-3 do not change any policy.

Motion 1, Acronyms List

Page 7, Terms and Definitions, include all acronyms and abbreviations used in the document.
ACRONYMS, ABBREVIATIONS, TERMS, AND DEFINITIONS

“APRC" is Advertising and Publications Review Committee
“ASC” is Affiliate Support Committee

“BAC” is Ballot Access Committee

“COC” is Convention Oversight Committee

“COFOEFE” is Coallition for Free and Open Elections

“CRM” is Customer Relationship Management

“C8V" is Comma-Separated Values

“EPCC” is Employment Policy and Compensation Committee
“HPC” is Historical Preservation Committee

“IS” is Information Services

“IT” is Information Technology

“LESS” is Libertarian Elected Support System

“LP” is Libertarian Party

“NDA” is Non-Disclosure Agreement

“PII” is Personally Identifiable Information

“‘RONR” is Rules of Order Newly Revised

Motion 2, COC

Section 2.02.7, in the first sentence add “(COC)” after “Convention Oversight Committee”. In the
rest of the section, change “committee” to “COC”.

The Convention Oversight Committee (COC) shall make recommendations for convention sites
to the LNC, but the LNC shall choose the site. On other matters concerning the Party’s
conventions, the committee COC shall:

convey requirements to convention planners;
ensure the convention meets the Party’s needs;

e recommend for approval by the Executive Committee or the LNC major elements such
as contracts over $3,000; the convention budget; and the convention program including
keynote speaker(s); and
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APPENDIX CC
PROPOSED BULK POLICY MANUAL CHANGES

Motion 6, Quarterly Treasurer’s Report

Section 2.03.15, move the last sentence of the first paragraph to the end of the second
paragraph. Delete the first paragraph. The LNC has not budgeted for such a mailing, and the
monthly financial reports are accessible by all members through the business list and LPedia.

No later than the end of each calendar month, the Treasurer shall prepare a monthly
Treasurer’s Report to the LNC reflecting the Party’s financial position and the results of its
operations through the previous calendar month. The monthly Treasurer’s Report shall include a
listing of the year-to-date expenditures of the Chair’s discretionary funds.

Motion 7, Presidential Campaign Support Fund

Section 2.03.16, Presidential Campaign Support Fund (Delete entire subsection. This was
added for the Barr campaign and not used since.)

Motion 8, Office Mortgage

Section 2.03.17, Office Mortgage (delete entire subsection - obsolete since we've paid off the
mortgage.)

Motion 9, Affiliate Party Charter Petition Form

Section 2.09, Add new subsection for affiliate party charter petition form, which the LNC
adopted in April 2011. Reference Bylaws Article 6.2.

8) Affiliate Petition Form

Organizations which wish to become state-level affiliate parties shall apply for such status on
the petition form in the Appendix.
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APPENDIX CC
PROPOSED BULK POLICY MANUAL CHANGES

Add to the Appendix the affiliate party charter petition form from minutes
https://www.Ip.org/wp-content/uploads/2016/11/2011-04-16-LNCMeetingMinutes-
Alexandria.pdf pages 47 & 48.

Motion 10, Updated Bylaws and Platform

Section 3.01.1, under LNC AND AFFILIATE PART SERVICES, change “mailing...” because we
have the World Wide Web now.

o mailing making the updated bylaws and platform available to all LNC members,
alternates, and state chairs

Section 2.07.3, Document Distribution, similarly the Secretary should make the documents
available from the website instead of sending them.

of the-bylaws-and platiorm-after each-convention— The Secretary shall assure that the bylaws,
platform, LNC agendas, minutes, mail ballots, resolution updates, and other supporting material
shall be available on the LP.org website sent-without-charge-to-all LNG-members-alternates;

T ]
dcom g g Je hem—Anv-PRarbv-memberm

Motion 11, Monthly Budgets

Section 3.04.3, remove the second paragraph. The LNC sets the budget for the year, and some
items like Ballot Access Committee spending are out of the ED’s control.

Motion 12, Electronic Mail Ballots Notification

Section 1.04.1 Electronic Mail Ballots, add the Chair to comply with Bylaws Article 13. With two
officers being able to start a ballot, the time can be reduced.
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APPENDIX CC
PROPOSED BULK POLICY MANUAL CHANGES

Motion 20, Quarterly Chair’s Report

Section 2.06.1, delete the quarterly chair's report. The agenda already includes a chair’s report
during the LNC meeting. Will note that LNC meetings are not quarterly, but recent terms
normally had three meetings during odd-numbered years and five during convention years.

¢ maintaining systems of internal and external communication-including-providing-a-quarterly
chair'sreportto-all LNC -members.
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