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






























 
  
 
 
 
 
 
 
 
 

 
 
  
 
 


















 


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
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
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
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






















  










































 

































































 




























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



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







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
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
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
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







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



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










































 



















 



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Overview  
  
I  started  as  Executive  Director  on  July  17,  2009.    My  focus  has  been  to  improve  fundraising,  
increase  membership,  cut  costs  and  recruit  candidates.    
  

  
  
Key  Results:  
  

 Financial  turnaround:  Net  surplus:  2009,  $85,367;  2010,  $140,961;  2011-­‐07  year-­‐to-­‐
date,  $29,114.  

 Membership:     
 Pledge  growth:  Monthly  pledge  recurring  revenue  increased  from  $20,854  (June  2009)  

to  $33,427  (July  2011),  providing  a  stable  revenue  stream  for  the  future.  
 Recent  operational  upgrades:  servers,  PCs,  video  production,  archive  storage  room.  

  

2011  LNC  Goals  
  
Goals  adopted  per  the  LNC  Minutes  -­‐  New  Orleans,  LA  -­‐  November  20-­‐21,  2010  Page  15-­‐16  
http://www.lp.org/files/2010-­‐11-­‐20-­‐LNCMeetingMinutes-­‐NewOrleans.pdf    
  
Goal  Status:  
  
1.  Membership:  20,000  sustaining  members  by  April  15,  2012  
  
STATUS:  According  to  July  2011  membership  report,  13,162  sustaining  members  (as  defined  in  
bylaws).  
  
2.  Organization:  Operational  affiliates  in  48  states  (out  of  51  "states").  Defined  as:  
   a.  Runs  at  least  2  candidates  for  non-­‐partisan  or  partisan  office  every  2  year  election  
cycle  
   b.  Has  a  REAL  web  site  (not  a  Meetup  Group  or  Blog)  that  is  updated  with  news  or  
meeting  info  at  least  once  per  month  
   c.  Has  a  Chair  or  Contact  Person  who  responds  to  most  inquires  within  2  business  days  
   d.  Place  candidates  on  the  ballot  and  attempt  to  maintain  ballot  access.  
   e.  The  affiliate  will  provide  the  latest  copy  of  their  bylaws  and  constitution  to  the  
national  office  or  post  the  same  on  their  state  website.  
  
STATUS:  31  of  51  (as  of  2/5/11;  did  not  finish  assembling  new  data  in  time  for  this  meeting)  
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3.  Fundraising:  $1,400,000  gross  revenue  for  calendar  year  2011.  
  
STATUS:  $706,703  (7/31/2011  year-­‐to-­‐date  revenue);  simple  extrapolation:  $1,211,491  (87%  of  
goal).  
  
4.  Training:  Several  seminars  around  the  country  in  2011  to  include  training  on  winnable  and  
party-­‐building  campaigns,  and  training  that  teaches  affiliate  development  
  
STATUS:    

 August  19,  2011,  LSLA  Conference,  Columbus,  Ohio  
 October  1,  2011,  Quad-­‐state  Conference,  St.  Croix  Falls,  WI  
 October  8,  2011,  Libertarian  Leadership  Seminar,  Sacramento,  CA  

  
5.  Political:  
   a.  200  U.S.  House  of  Representative  candidates  in  2012  
  
STATUS:  List  will  not  be  created  until  after  November  2011  elections.  
  
   b.  200  elected  Libertarians  by  Apr  15,  2012  (for  the  purpose  of  this  goal,  Inspectors  and  
Judges  of  Elections  in  Pennsylvania  only  count  as  1/3  of  an  elected  Libertarian)  
  
STATUS:  156  total  including  5  in  the  special  category,  so  152  2/3  according  to  the  
formula.  
  
   c.  30  state  ballot  access  by  Apr  15,  2012  (that  means  actually  certified  by  the  SOS  or  
equivalent),  which  puts  us  in  position  for  45  or  more  state  ballot  access  by  Election  Day  2012.  
  
STATUS:  29,  according  to  July  2011  Ballot  Access  News.  However,  some  states  may  not  have  
issued  an  actual  certification  yet.  For  example,  under  Texas  law  the  SOS  will  not  issue  a  
certification  until  summer  of  2012.  
  

Financial  Results  
  
Fi   
  
The  2011  adopted  budget  included  revenue  of  $1,324,500.  Revenue  for  the  first  seven  months  
of  2011  is  at  $706,703.    A  simple  extrapolation  for  the  full  year  yields  (12/7)x$706,703  =  
$1,211,490,  which  is  91%  of  budget.  
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Fundraising  
  
We  increased  monthly  pledge  revenue  from  $20,854  in  June  2009,  to  $33,427  in  August  2011.      
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l  in  
donations  in  response  to  letters  many  months  after  receiving  the  mail.  So,  the  bars  in  the  chart  
below,  towards  the  right,  will  continue  rising.    
  

  
  

Prospecting  
  
While  several  small  prospecting  efforts  were  made  in  some  years,  one  major  prospecting  
appeal  was  sent  in  each  of  2008,  2009,  and  2010.  Those  results  are  below.  Most  of  the  data  
comes  from  the  Board  Reports  presented  in  each  staff  report.    
  

outperformed  the  2008  and  2009  efforts  (which  were  sent  before  I  was  hired).    



6  
  

  

  
  
After  our  last  meeting,  I  repeated  the  prospecting  letter  1104  PR  to  the  Reason  list  and  
achieved  an  $18.75  Net  Cost  per  Donor.     
  

test  letter  to  50,000  registered  Libertarians.  If  it  performs  
additional  registered  Libertarians.    There  are  approximately  

250,000  registered  Libertarians  in  our  list.  If  the  test  
analyze  the  attribute  data  and  see  if  we  can  select  the  best  segments  from  the  200,000  and  
send  to  only  a  portion.    
  

Official 
Mailing 
Name

Drop 
Date

# of Pieces 
Mailed Target Population

Gross 
Revenue Total Costs 

Net 
Revenue

No of 
Responses

1104 PR 5/1/11 26,145 Reason $6,744.00 $9,256.56 -$2,512.56 134
1005 PR 6/12/10 58,821 Reason, II, '06-'10 inq $10,141.00 $14,860.42 -$4,719.42 240
0901 PMEM 1/14/09 18,753 4 lists of new names $3,316.65 $14,684.00 -$11,367.35 102
0801 PDNT 1/28/08 36,249 4 lists of new names $6,826.00 $14,342.73 -$7,516.73 190
  

Official 
Mailing 
Name

Percent 
Response

Average 
Gift 

Amount

Cost to 
Raise 

$1. ROI
Cost per 

Donor
Net Cost 

per Donor
New 

donors
New 

Revenue New/Avg

Lifetime 
totals new 

donors
Renewal 
periods

1104 PR 0.51% $50.33 $1.37 $0.73 $69.08 $18.75
1005 PR 0.41% $42.25 $1.47 $0.68 $61.92 $19.66 220 $9,236.00 99% $12,325.00 0
0901 PMEM 0.54% $32.52 $4.43 $0.23 $143.96 $111.44 75 $2,265.00 93% $6,696.50 1
0801 PDNT 0.52% $35.93 $2.10 $0.48 $75.49 $39.56 139 $4,874.00 98% $17,068.84 2

  
  

Telemarketing  
  
A  year  ago
difficult  to  assign  exact  credit  for  who  renewed  for  what  reason.  For  example,  if  someone  
renews  online,  it  could  be  because  they  received  a  call,  or  an  email,  or  for  other  reasons.  
However,  I  believe  Mr.  Johnston  is  more  than  paying  for  himself  and  our  membership  would  be  
hundreds  lower  if  not  for  this  renewal  phoning  effort.  Mr.  Johnston  also  calls  monthly  pledgers  
with  issues  and  assists  with  candidate  and  affiliate  support.  
  
Our  volunteer  summer  interns  spent  time  calling  for  renewals  but  the  total  number  collected  
from  those  calls  is  relatively  small a  couple  dozen  or  less.  
  
We  started  a  new  prospecting  caller  last  week,  but  we  don   
  

Board  Report  
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this  is  a  manually  updated  chart  and  the  cost  information  can  be  particularly  misleading  due  to  
which  costs  are  included  and  which  are  not.    
  
Also,  the  revenue  numbers  will  continue  to  rise,  with  the  rise  being  greater  the  more  recent  the  
letter  was  released  (e.g.  letters  released  in  January  will  continue  bringing  in  significant  revenue  
in  February  and  March,  etc.,  but  at  declining  rates).  
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Official Mailing Name
Drop 
Date Topic and Purpose

# of Pieces 
Mailed

Target 
Populatio Gross Revenue Total Costs Net Revenue

No of 
Responses

Percent 
Response

Average Gift 
Amount

Cost to 
Raise $1. ROI

Cost per 
Donor

2011 Appeals (as of 
2011-08-15)

House
1101 HO 1/11/11 Election results and general appeal24,991 $32,024.44 $8,815.26 $23,209.18 488 1.95% $65.62 $0.28 $3.63 $18.06
1102 HO 3/3/11 Urgent-gram "Fundraising is way down"19,812 $21,693.06 $7,199.86 $14,493.20 386 1.95% $56.20 $0.33 $3.01 $18.65
1103 HO 4/7/11 Annual report 22,000 $48,334.21 $15,926.89 $32,407.32 421 1.91% $114.81 $0.33 $3.03 $37.83
1105 HO 5/5/11 Tea Party's over 20,118 $14,971.00 $5,637.82 $9,333.18 292 1.45% $51.27 $0.38 $2.66 $19.31
1106 HO 6/11/11 Declarations of Independence offer19,999 $8,900.00 $4,532.48 $4,367.52 189 0.95% $47.09 $0.51 $1.96 $23.98
1108 HO 8/6/11 (note: 19,920 pieces just mailed) Urgent-gram "Fundraising down - membership down"

Subtotal House Appeals 106,920 $125,922.71 $42,112.31 $83,810.40 1,776 1.66% $70.90 $0.33 $2.99 $23.71

2011 LP NEWS VARIES $3,527.00 73 $48.32

Subtotal LP News $3,527.00 73 $48.32

Renewals 
1101 RE 1/18/11 5,682 $24,325.00 $1,744.96 $22,580.04 522 9.19% $46.60 $0.07 $13.94 $3.34
1102 RE 5,467 $19,284.00 $4,279.63 $15,004.37 416 7.61% $46.36 $0.22 $4.51 $10.29
1104 RE 5,425 $25,502.00 $1,574.00 $23,928.00 517 9.53% $49.33 $0.06 $16.20 $3.04
1105 RE 4,728 $14,136.44 $1,226.65 $12,909.79 300 6.35% $47.12 $0.09 $11.52 $4.09
1107 RE 5,311 $21,673.46 $1,404.85 $20,268.61 419 7.89% $51.73 $0.06 $15.43 $3.35
1108 RE

Subtotal Renewals 26,613 $104,920.90 $10,230.09 $94,690.81 2174 8.17% $48.26 $0.10 $10.26 $4.71

Lapsed 
1101 LA 95,411 $19,344.00 $29,564.21 -$10,220.21 385 0.40% $50.24 $1.53 $0.65 $76.79
1104 LA 1,883 $175.00 $175.00 4 0.21% $43.75 $0.00 #DIV/0! $0.00
1104 LA 02 20,118 $11,115.06 $6,371.64 $4,743.42 225 1.12% $49.40 $0.57 $1.74 $28.32

Subtotal Lapsed 117,412 $30,634.06 $35,935.85 -$5,301.79 614 0.52% $49.89 $1.17 $0.85 $58.53

Prospecting
1104 PR Reason subscribers 26,145 $6,744.00 $9,256.56 -$2,512.56 134 0.51% $50.33 $1.37 $0.73 $69.08
1108 PR (note: 50,000 pieces just mailed) Registered Libertarians
Subtotal Prospecting 26,145 $6,744.00 $9,256.56 -$2,512.56 134 0.51% $50.33 $1.37 $0.73 $69.08

WEB
Web Contributions Donations $31,769.51 $31,769.51 516 $61.57
Web New Members New Members $41,538.00 $41,538.00 1,028 $40.41
Web Renewals Renewal Memberships $80,760.61 $80,760.61 1,787 $45.19

WHITE MAIL
White Mail Contributions Donations $46,187.49 $46,187.49 129 $358.04
White Mail for Membership Membership $11,100.11 $11,100.11 123 $90.24
Subtotal for Web and White Mail $211,355.72 $211,355.72 3,583  $58.99    

SPECIAL PROJECTS

lapsed member intern calling #DIV/0!

2011 GRAND TOTAL $483,104.39 $97,534.81 $385,569.58 8,354 $57.83   
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Official Mailing Name
Drop 
Date Topic and Purpose

# of Pieces 
Mailed

Target 
Populatio

n Gross Revenue Total Costs Net Revenue
No of 

Responses
Percent 

Response
Average Gift 

Amount
Cost to 

Raise $1. ROI
Cost per 

Donor
2010 Appeals (as of 

2011-08-15)

House
1001-HO Ballot Access 2/21/10 Ballot Access 28,658 last gift date 2006 - current$31,429.00 $8,657.87 $22,771.13 463 1.62% $67.88 $0.28 $3.63 $18.70

1003 HO Annual Report 4/7/10 Annual Report 21,574 Donors or members during 2009$35,013.00 $6,637.58 $28,375.42 428 1.98% $81.81 $0.19 $5.27 $15.51

1005 HO AR followup 6/5/10 Annual Report followup 16,046 rec'd 1003 HO, no donation in 2010$6,728.00 $4,317.06 $2,410.94 139 0.87% $48.40 $0.64 $1.56 $31.06
1007 HO 7/31/10 39,980 active donor list with 5 years of lapsed$34,854.00 $13,150.31 $21,703.69 539 1.35% $64.66 $0.38 $2.65 $24.40
1009 HO doorhanger 9/23/10 doorhanger mailing 30,071 active donor list with 3 years of lapsed$14,506.00 $13,663.65 $842.35 351 1.17% $41.33 $0.94 $1.06 $38.93
1010 HO 10/26/10 plain envelope gram 14,880 active donor list $15,701.00 $4,550.31 $11,150.69 247 1.66% $63.57 $0.29 $3.45 $18.42

Subtotal House Appeals 151,209 $138,231.00 $50,976.78 $76,103.53 2,167 1.43% $63.79 $0.37 $2.71 $23.52

2010 LP NEWS VARIES 62,557 $25,879.19 219 0.35% $118.17

Subtotal LP News 62,557 $25,879.19 219 0.35% $118.17

Renewals 
1001 RE 2/12/10 2,612 $14,776.00 $961.61 $13,814.39 323 12.37% $45.75 $0.07 $15.37 $2.98
1002 RE 3/16/10 2,796 $15,474.99 $1,199.92 $14,275.07 322 11.52% $48.06 $0.08 $12.90 $3.73
1004 RE 4/9/10 4,181 $20,824.00 $1,049.52 $19,774.48 479 11.46% $43.47 $0.05 $19.84 $2.19
1005 RE 6/5/10 4,138 $17,697.00 $943.46 $16,753.54 372 8.99% $47.57 $0.05 $18.76 $2.54
1007 RE 7/10/10 6,190 $31,033.98 $1,110.67 $29,923.31 681 11.00% $45.57 $0.04 $27.94 $1.63
1008 RE 8/21/10 4,614 $21,609.00 $1,110.57 $20,498.43 459 9.95% $47.08 $0.05 $19.46 $2.42
1010 RE 10/7/10 5,594 $28,618.00 $1,248.47 $27,369.53 600 10.73% $47.70 $0.04 $22.92 $2.08
1011 RE 12/4/10 5,287 $15,583.00 $1,483.98 $14,099.02 355 6.71% $43.90 $0.10 $10.50 $4.18

Subtotal Renewals 35,412 $165,615.97 $9,108.20 $156,507.77 3591 10.14% $46.12 $0.05 $18.18 $2.54

Lapsed 
1002 LA 3/20/10 bumpersticker mailing 21,262 expired between 2006-2009$21,336.01 $6,247.61 $15,088.40 324 1.52% $65.85 $0.29 $3.42 $19.28
1005 LA 5/15/10 please renew 80,919 expired 1998-2009 $24,009.69 $17,039.51 $6,970.18 554 0.68% $43.34 $0.71 $1.41 $30.76
1007 LA 7/20/10 24,731 $6,625.00 $8,647.18 -$2,022.18 135 0.55% $49.07 $1.31 $0.77 $64.05
1011 LA 11/16/10 95,411 $19,344.00 $29,564.21 -$10,220.21 385 0.40% $50.24 $1.53 $0.65 $76.79

Subtotal Lapsed 222,323 $71,314.70 $61,498.51 $9,816.19 1,398 0.63% $51.01 $0.86 $1.16 $43.99

Prospecting
1005 PR 6/12/10 D's & R's are the problem, join the LP 58,821 Reason, Independent Inst, 2006-2010 inquiries$10,166.00 $14,860.42 -$4,694.42 244 0.41% $41.66 $1.46 $0.68 $60.90

Subtotal Prospecting 58,821 $10,166.00 $14,860.42 -$4,694.42 244 0.41% $41.66 $1.46 $0.68 $60.90

WEB
Web Contributions Donations $71,161.30 $71,161.30 1,394 $51.05
Web New Members New Members $88,451.00 $88,451.00 2,178 $40.61
Web Renewals Renewal Memberships $131,726.00 $131,726.00 2,793 $47.16

WHITE MAIL
White Mail Contributions Donations $66,073.81 $66,073.81 162 $407.86
White Mail for Membership Membership $9,316.60 $9,316.60 168 $55.46
Subtotal for Web and White Mail $366,728.71 $366,728.71 6,695  $54.78    

SPECIAL PROJECTS
doorhangers $11,105.94 311 $35.71
lapsed member intern calling $1,350.00 28 $48.21

2010 GRAND TOTAL $790,391.51 $136,443.91 $653,947.60 14,653 $53.94   
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Official Mailing Name
Drop 
Date Topic and Purpose

# of Pieces 
Mailed

Target 
Populatio

n Gross Revenue Total Costs Net Revenue
No of 

Responses
Percent 

Response
Average Gift 

Amount
Cost to 

Raise $1. ROI
Cost per 

Donor
2009 Appeals (as of 

2011-07-15)

House
0901 Bailout App 1/30/09 Application for Bailout 21,420 0-28 Month 

Donors
$12,353.50 $10,441.22 $1,912.28 305 1.42% $40.50 $0.85 $1.18 $34.23

0902 AR 2/24/09 Annual Report 18,948 0-18 Month 
Donors; Life 

$27,152.65 $20,061.41 $7,091.24 434 2.29% $62.56 $0.74 $1.35 $46.22
0903 ARF 3/21/09 Annual Report Followup 19,022 0-18 Month 

Donors; Life 
$31,258.97 $5,835.69 $25,423.28 404 2.12% $77.37 $0.19 $5.36 $14.44

0904 HAFR 4/20/09 Audit Federal Reserve-Petition 17,622 0-18 Month 
Donors; Vol 

$18,648.69 $6,602.22 $12,046.47 616 3.50% $30.27 $0.35 $2.82 $10.72
0905 RFO 5/21/09 Run For Office - Mike Munger Ltr 15,707 2-18 Month 

Donors (no Life, 
$8,080.86 $4,877.55 $3,203.31 203 1.29% $39.81 $0.60 $1.66 $24.03

0906 NFL 6/18/09 No Free Lunch 16,619 2-18 and Life ; 0-
6 vol (no 

$17,905.21 $8,008.82 $9,896.39 264 1.59% $67.82 $0.45 $2.24 $30.34
0907 NFL 8/3/09 No Free Lunch 2,490 $25+ 24-36 

month 
$2,416.00 $1,584.19 $831.81 38 1.53% $63.58 $0.66 $1.53 $41.69

0907 SUR 7/29/09 Gov't Takeover - gatefold 11,881 2-12 and Board 
and Mjr Dnr (no 

$15,461.75 $5,257.88 $10,203.87 246 2.07% $62.85 $0.34 $2.94 $21.37
0908 ED Gram 8/18/09 New Ex Dir - urgent gram 19,193 1-16 mo; 

Inq; Mjr 
$38,061.23 $5,533.79 $32,527.44 632 3.29% $60.22 $0.15 $6.88 $8.76

0909 HlthCr 9/22/09 Health Care 12,589 0-12 mo 
donors 

$15,340.20 $5,399.09 $9,941.11 282 2.24% $54.40 $0.35 $2.84 $19.15
0910 PSD&C 11/4/09 Donations & Corrections 30,053 0-36 mo 

donors, 1-9 
$60,923.60 $9,540.10 $51,383.50 886 2.95% $68.76 $0.16 $6.39 $10.77

0912 HO - Urgent 12/23/09 Year End Urgent Gram (yellow) 25,042 $29,258.77 $6,943.96 $22,314.81 550 2.20% $53.20 $0.24 $4.21 $12.63
Subtotal House Appeals 210,586 $276,861.43 $90,085.92 $186,775.51 4,860 2.31% $56.97 $0.33 $3.07 $18.54

2009 LP NEWS on going LP News with BRE inserted 47,811 Active Members $24,416.23 $21,609.52 $2,806.71 311 0.65% $78.51 $0.89 $1.13 $69.48
 

Subtotal House Appeals Incl. LP News 468,983 $301,277.66 $111,695.44 $189,582.22 5,171 1.10% $58.26 $0.37 $2.70 $21.60

Renewals 
0901 Re 1/22/09 Renew Memberships 2,761 Members $17,445.00 $1,228.46 $16,216.54 394 14.27% $44.28 $0.07 $14.20 $3.12
0902 Re 2/24/09 Renew Memberships 2,870 Members $14,019.99 $1,378.78 $12,641.21 344 11.99% $40.76 $0.10 $10.17 $4.01
0903 Re 3/24/09 Renew Memberships 3,256 Members $13,449.99 $1,490.87 $11,959.12 320 9.83% $42.03 $0.11 $9.02 $4.66
0904 Re 4/16/09 Renew Memberships 3,513 Members $9,484.47 $1,365.34 $8,119.13 260 7.40% $36.48 $0.14 $6.95 $5.25
0905 Re 5/16/09 Renew Memberships 3,617 Members $9,047.00 $1,389.57 $7,657.43 233 6.44% $38.83 $0.15 $6.51 $5.96
0906 Re 6/13/09 Renew Memberships 3,827 Members $13,191.01 $1,442.95 $11,748.06 281 7.34% $46.94 $0.11 $9.14 $5.14
0907 Re 7/16/09 Renew Memberships 3,692 Members $8,600.00 $1,444.13 $7,155.87 207 5.61% $41.55 $0.17 $5.96 $6.98
0908 Re 8/15/09 Renew Memberships 4,012 Members $13,345.00 $1,413.08 $11,931.92 286 7.13% $46.66 $0.11 $9.44 $4.94
0909 Re 9/15/09 Renew Memberships 3,814 Members $13,881.50 $1,416.32 $12,465.18 290 7.60% $47.87 $0.10 $9.80 $4.88
0910 Re 10/13/10 Renew Memberships 2,931 Members $11,285.00 $1,215.76 $10,069.24 250 8.53% $45.14 $0.11 $9.28 $4.86
0911 Re 12/11/10 Renew Memberships 2,730 Members $7,676.00 $1,017.45 $6,658.55 168 6.15% $45.69 $0.13 $7.54 $6.06
0912 Re 12/31/10 Renew Memberships 2,834 Members $10,884.00 $916.51 $9,967.49 249 8.79% $43.71 $0.08 $11.88 $3.68
Subtotal Renewals 39,857 $142,308.96 $15,719.22 $126,589.74 3,282 8.23% $43.36 $0.11 $9.05 $4.79

Lapsed 
0906 NPC 6/18/09 Do Not Call list from telemarketers 180 Lapsed 

Members
$916.00 $79.20 $836.80 16 8.89% $57.25 $0.09 $11.57 $4.95

0908 Lapsed Renew Memberships Members $1,037.00 $0.00 $1,037.00 28 $37.04 $0.00 #DIV/0! $0.00
0910 Lapsed 10/16/09 Renew Memberships 21,512 Members $33,148.00 $8,040.72 $25,107.28 737 3.43% $44.98 $0.24 $4.12 $10.91
0912 La 12/31/10 Renew Memberships 34,231 Lapsed 

Members
$22,550.28 $11,337.39 $11,212.89 483 1.41% $46.69 $0.50 $1.99 $23.47

Subtotal Lapsed $55,923.00 $57,651.28 $19,457.31 $38,193.97 1,264 2.26% $45.61 $0.34 $2.96 $15.39
 

Prospecting

09 Inq ongoing Inquiries 4,294 Non-donors 
who have asked 

$5,317.00 $3,316.65 $2,000.35 153 3.56% $34.75 $0.62 $1.60 $21.68
0901 PMEM 1/14/09 Acquisitions and Memberships 18,753 4 lists of 

new names
$3,205.00 $14,684.00 -$11,479.00 94 0.50% $34.10 $4.58 $0.22 $156.21

0904 PSR 5/4/09 New Members 20 Survey 
Respondents

$25.00 $8.40 $16.60 1 5.00% $25.00 $0.34 $2.98 $8.40
Subtotal Prospecting 23,067 $8,547.00 $18,009.05 -$9,462.05 248 1.08% $34.46 $2.11 $0.47 $72.62

WEB
Web Contributions Jan-Dec Donations $35,002.94 $35,002.94 567 $61.73  
Web New Members Jan-Dec New Members $142,609.99 $142,609.99 3,649 $39.08
Web Renewals Jan-Dec Renewal Memberships $92,575.00 $92,575.00 1,767 $52.39

 
WHITE MAIL
White Mail Contributions Jan-Dec Donations  $56,859.05 $56,859.05 137  $415.03
White Mail for Membership Jan-Dec Membership   $9,405.00 $9,405.00 191  $49.24
Subtotal for Web and White Mail  $336,451.98  $336,451.98 6,311  $53.31    

2009 GRAND TOTAL 531,907 $788,585.60 $145,423.71 $643,161.89 15,012 $52.53   
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Elected  Libertarians  
  
The  list  of  elected  Libertarians  was  not  maintained  before  I  started.  Now  it  is  up  to  date  and  
posted  on  LP.org.  The  total  number  continually  changes  as  new  elected  Libertarians  are  found  
and  others  are  removed  for  various  reasons.  After  the  November  2009  elections  we  counted  
143  elected  Libertarians.  Currently  we  list  156.  
  

e  600  range  contained  both  elected  and  
appointed  officials  and  also  contained  lots  of  officials  whose  terms  had  expired.  Later  the  LNC  
set  the  policy  of  counting  elected  officials  separately.  
  
  

Membership  
  

eached  a  peak  around  the  year  2000,  
steadily  declined  until  2006,  and  have  been  somewhat  stable  since  2007.    
  

  
  
Membership  has  declined  by  969  this  calendar  year.    
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Staffing  
  
Since  the  April  meeting,     work,  and  we  hired  

.  Kelly  had  worked  here  back  in  
2004  to  2006.    We  remain  at  five  full-­‐time,  one  part-­‐time,  and  two  contractors.  
  
Below  are  current  staff  assignments:  

  

Wes  Benedict,  Executive  Director  
Establish  the  organizational  structure  of  the  staff  
Recruit  train  and  assign  all  staff  members  
Appoint,  employ  and  terminate  staff  in  consultation  with  the  Chair  
Evaluate  staff  performance  
Assure  staff  is  in  compliance  with  party  Bylaws  and  Policy  Manual  
Maintain  frequent  and  substantive  contact  with  the  LNC  Chair  
Keep  members  of  the  LNC  informed  as  appropriate  
Develop  budget  with  Treasurer  and  maintain  compliance  
Oversee  fundraising  efforts  including  fundraising  letters,  emails,  website,  telemarketing,  and  
major  donor  efforts  

Oversee  membership  growth  efforts  
Write  and  design  fundraising  letters  or  outsource  
LP  News  Editor  
Work  with  the  Chair  and  others  to  get  out  a  cohesive  Libertarian  message  to  the  public  
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Generate  press  releases  
Answer  press  inquiries  and  book  media  appearances  for  party  officials    
Generate  Monday  Message  and  other  email  messages  to  members  
Answer  questions  about  the  Party  and  its  positions  when  other  staff  request  assistance  
Create  and  oversee  various  init   
Function  as  the  intermediary  between  the  Party  and  the  public    
Assure  compliance  with  the  Advertising  Publications  Review  Committee  (APRC)  provisions  

Liaison  between  staff  and  General  Counsel  
Direct  LP.org  website  content  
Generate  blog  entries  
Generate  polls  on  LP.org  
Assist  start-­‐up  of  state  affiliates  where  none  exist  
Candidate  recruitment  and  training  
Manage  ballot  access  activities  
Participate  in  outside  conferences  
Manage  social  media  pages:  Facebook,  Twitter,  Meetup  and  LinkedIn  
Network  with  other  organizations  and  politicians  in  DC  to  increase  the  stature  and  reputation  of  
the  party  

  

Robert  Kraus,  Operations  Director  
Accounting  and  bookkeeping  (a/p,  a/r,  maintain  QuickBooks)  
General  purchasing  and  procurement  
Work  with  Chair  and  Treasurer  on  financial  issues  
Maintain  compliance  with  government  policies,  especially  the  FEC  
Provide  data  to  FEC  consultant  for  FEC  filing  
Payroll  and  benefits  administration  for  LP  Staff  
Create  and  maintain  Employee  Manual  

  
Assure  Sustaining  Memberships,  expiration  dates,  and  Life  Memberships  are  accurately  calculated  
and  recorded  according  to  the  Bylaws  and  Policy  Manual  

Send  monthly  data  dumps  to  state  affiliates  
Manage  database  updates  provided  by  state  affiliates  to  LPHQ  
Customer  service  (internal  and  external  communications  with  board  members,  affiliates,  donors,  
etc.)  

Facilities  and  equipment  planning  and  maintenance  
Preparation  of  financial  and  membership  reports  
Administrator  of  lp.org  &  hq.lp.org  email  and  group  list  servers  
Managing  our  ballot  access  lawsuits  with  the  chair  
Working  with  the  Chair,  state  parties  and  local  activists  to  get  ballot  access  reform  bills  introduced  
in  state  legislatures,  and  developing  lobbying  strategies  for  them  

Staff  liaison  to  the  Convention  Oversight  Committee  
Primary  staff  liaison  to  the  Secretary  
Maintain  backups  of  LP  servers,  Raisers  Edge,  Quickbooks,  and  personal  computer  files  
Maintain  membership,  financial,  and  other  archives  
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Maintain  LNC  contact  list  (an  off-­‐line  document  and  at  LP.org)  
Record  LNC  meetings  
Process  monthly  gifts  for  direct  account  drafts  
Oversee  Member  Service  Specialists  in  the  sorting  incoming  mail,  updating  membership  
information  and  caging  of  donations  

  

Casey  Hansen,  Member  Services  Specialist  
Process  and  cage  all  checks,  credit  cards  and  cash  received  via  mail  into  RE  
Photocopy  checks  before  deposit  
Process  and  cage  all  web  transactions  into  RE  
Process  refunds  and  contribution  returns    
Update  and  maintain  records  in  RE  
Import  new  inquiry  and  volunteers  from  web  and  send  prepare  data  for  information  packets  

Prepare  data  for  new  memberships  and  and  print  letters  for  membership  cards  

Prepare  daily  reports  and  do  daily  cash  audits  
Create  new  records  for  people  who  ask  for  information  packets  
Produce  and  mail  LP  Membership  Cards    
Maintain  State  Chair  and  State  Organization  contact  lists  (the  off-­‐line  document,  not  the  ones  on  
LP.org)  

Maintain  Events  Listing  on  LP.org  
Design  websites  for  candidates  &  state  affiliates  (recently  assigned;  still  in  training)  
Properly  sort  and  file  all  source  material  to  comply  with  FEC  rules  

  

Arthur  DiBianca,  Staff  Assistant  
Maintain  the  list  of  elected  Libertarians  (online  and  a  more  extensive  offline  database)  
Maintain  the  list  of  Libertarian  candidates  
Assist  with  database  troubleshooting  and  cleanup  
Scan  national  media  for  topics  for  press  releases,  blog  entries,  and  Email  messages  
Draft  monthly  Liberty  Pledge  Newsletter  
Manage  Lyris  email  broadcast  system  (press  list  and  LP  member  list):  add  new  subscribers,  load  
and  send  press  releases  and  general  emails  

Post  blog  entries,  press  releases,  polls  and  other  information  on  LP.org  
Help  with  overall  maintenance  of  LP.org  
Monitor  and  sort  incoming  email,  forward  to  appropriate  staff  as  necessary  
Draft  some  press  releases,  general  emails  (like  Monday  Messages  and  fundraising  emails),  and  
blog  entries  

Draft  articles  for  LP  News  
Edit  and  proofread  all  communications  including  press  releases,  mass  emails,  blog  entries,  
fundraising  letters,  LP  News,  Liberty  Pledge  Newsletter,  and  party  literature  

Compile  election  results  data  for  candidates  
Generate  weekly  mailing  list  of  new  inquirers  
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Nick  Dunbar,  Special  Projects  
Maintain  accuracy  of  monthly  giving  program  (donor  calls  and  email  changes;  contact  donors  for  
updated  information)  

Process  monthly  gifts  for  members  of  monthly  giving  program  and  evaluate  transactions  that  do  
not  go  through  to  find  out  why  including  contacting  the  donor  for  updated  information  

Work  with  vendors  for  house  and  acquisition  appeals  (copy,  art,  print,  mail  shop)  
Analyze  results  on  all  mail  appeals  and  select  segments  from  house  file  for  each  house  mail  
appeal,  and  order  lists  for  each  acquisition  appeal  

Data  pulls  from  donor  database  for  house  mail  appeal  and  for  omission  in  acquisition  appeal  

Data  pulls  for  membership  cards,  acknowledgments  and  cultivation  
Oversee  printing  and  mailing  of  membership  cards;  print  and  mail  acknowledgments;  search  for  
creative  ideas  to  cultivate  high  dollar  and  loyal  donors  

Update  Board  Report  (which  shows  appeal  results)  
Assist  with  record  archive  organization,  storage  and  maintenance  
In-­‐house  tech  support.  Assist  with  servers  and  PCs.  

  
Bob  Johnston,  Candidate  and  Affiliate  Support  Specialist  
Phone  monthly  pledgers  with  processing  problems  to  get  updated  information  
Phone  lapsed  members  to  renew  memberships  
Forward  people  who  express  a  desire  to  run  for  office  to  their  state  party  
Candidate  recruitment  and  assistance  (for  states  that  approve  of  assistance)  
Ballot  Access  assistance  
Assist  with  inquiry  responses  (questions  about  the  Libertarian  Party  from  interested  prospects)  
Respond  to  letters  and  email  requests  from  volunteers  
Dormant  state  affiliate  re-­‐development  

  
Kelly  Dirkes,  Member  Services  Specialist  
Answer  and  direct  incoming  phone  calls    
Answer  questions  or  refer  to  others  
Handle  complaints  or  refer  to  others  
Accept,  open  and  sort  mail,  packages,  couriers  and  supplies  
Greet  visitors    
Produce  and  mail  LP  Information  Packets    
Sort  and  tag  physical  monetary  contributions  sent  to  the  office  (checks,  money  orders,  cash)    

Deposit  checks  at  PCN  bank  after  deposit  verified  and  cash  audited  
Re-­‐checking  of  daily  deposits  and  cash  audits  
Update     
Assist  in  general  office  upkeep,  organization  and  maintain  office  supplies    
Any  other  extra  tasks  as  assigned  by  other  LNC  staff  such  as  general  filing,  research,  and  
responding  to  member  correspondence  

Primary  assistant  to  Robert  
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Customer  service  to  state  and  local  affiliates  
Recruit  and  manage  interns  

  
Nigel  Lyons,  Video  Production  
Produce  video  content  
Staff  booths  at  LP  events  
Participate  in  outside  conferences  

  
  

Director  of  Operation's  Report    
by  Robert  Kraus  
  
Blackbaud     Data  Dumps     Internal  Customer  Service  
  
We  have  seen  some  slowdown  in  those  states  sending  us  data  updates  so  extra  special  thanks  to  the  states  
that  continue  to  help  us  keep  our  database  as  up  to  date  as  possible  including  OH,  VA,  NE  and  WA.  
  
In  addition,  we  have  seen  periodic  updates  from  LPNH,  LPSC,  LPRI  and  LPIN  (some  of  these  states  have  an  

to  see  more  sharing  of  information  and  continue  to  encourage  regional  reps  and  state  chairs  to  have  their  state  
membership  directors  to  send  us  their  updates  often.    
  
Art  continues  to  be  doing  a  superb  job  at  maintaining  the  list  of  emails  within  Sparklist  and  continues  to  be  
instrumental  in  aiding  with  other  data  management  issues.    In  addition,  Art  has  introduced  a  simplified  data  
dump  with  easier  to  understand  column  headings  along  with  a  slightly  reduced  amount  of  data  so  states  might  
be  able  to  better  utilize  what  we  send.  This  is  in  addition  to  the  normal  data  dump  already  sent.  So  far  4  states  
have  asked  to  receive  the  simplified  dump:  AR,  IL,  RI  and  VT.    
  
Human  Resources  
  

cagi
  

  
Building  Fund  
  
Staff  continues  to  assist  Mark  Hinkle  and  Geoff  Neale  on  reviewing  various  options  for  the  future  LPHQ  including  
lease,  purchase  or  staying  at  the  Watergate.  Please  refer  to  the  Building  Fund  report  for  more  information.  
  
Convention  2012/14  
  
Staff  continues  to  assist  the  convention  committee  with  planning  for  2012  and  on  site  selection  for  2014.  Please  
refer  to  the  Convention  Committee  report  for  more  information.  
  
FEC  Filing  
  
We  continue  to  file  accurate  FEC  reports  and  use  Paula  Edwards  to  complete  the  FEC  Filing  Process  on  a  
monthly  basis  and  handle  our  amendments.  The  reconciliation  and  audit  steps  to  this  process  continue  to  work  
to  assure  that  these  reports  are  correct  prior  to  filing,  and  to  insure  that  the  disbursements  and  contributions  
match  to  our  cash  accounting  records.      
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As  a  reminder,  the  FEC  reports  are  done  on  a  cash  basis  while  our  financial  reports  are  done  on  an  accrual  
basis  as  required  by  our  bylaws  which  require  adherence  to  GAAP.  Therefore,  our  Statement  of  Operations  will  
not  always  look  the  same  as  what  is  reported  on  the  summary  page  of  our  FEC  Filings.    
  
Financial  
  
We  continued  efforts  to  control  and  maintain  our  expenses  and  accounts  payable.  We  also  continue  to  operate  
with  a  surplus.  Looking  at  July  preliminary  results,  we  can  report  that  we  have  been  in  the  black  for  5  of  the  
first  7  months  so  far  of  this  year.    
  
As  you  can  see  on  the  below  chart,  we  continue  to  build  up  a  decent  cash  reserve  and  we  remain  in  a  better  
position  than  we  were  prior  to  (and  after)  the  last  three  conventions.  A  relatively  small  part  of  this,  of  course,  
was  due  to  the  annual  disbursement  from  the  Burrington  Estate     but  another  factor  is  we  continue  to  get  
additional  new  major  donations.  For  example,  since  the  last  meeting  in  April  we  have  received  over  $49,000  in  
major  donor  contributions  ($1,000  or  more).  All  of  our  major  donors  receive  a  phone  call  or  email  personally  
from  Mark  Hinkle  thanking  them  for  their  support  (often  resulting  in  additional  gifts).  
  

(260,000)

(160,000)

(60,000)

40,000 

140,000 

240,000 

Ja
n-

03

Ap
r-

03

Ju
l-0

3

O
ct

-0
3

Ja
n-

04

Ap
r-

04

Ju
l-0

4

O
ct

-0
4

Ja
n-

05

Ap
r-

05

Ju
l-0

5

O
ct

-0
5

Ja
n-

06

Ap
r-

06

Ju
l-0

6

O
ct

-0
6

Ja
n-

07

Ap
r-

07

Ju
l-0

7

O
ct

-0
7

Ja
n-

08

Ap
r-

08

Ju
l-0

8

O
ct

-0
8

Ja
n-

09

Ap
r-

09

Ju
l-0

9

O
ct

-0
9

Ja
n-

10

Ap
r-

10

Ju
l-1

0

O
ct

-1
0

Ja
n-

11

Ap
r-

11

Ju
l-1

1

Am
ou

nt

Year & Month

Reserve Adequacy Trend & Cash less Liabilities Since Jan 2003

Reserve Requirement Actual Reserve Cash less Liabilities

  
  
Dec  Meeting  Details  
  
As  a  reminder,  here  are  the  details  for  the  next  LNC  Meeting  
  
What:                         LNC  Board  Meeting  -­  12/10/11  8  am  -­  6  pm  &  12/11/11  8  am  -­  2  pm  
  
Where:                     Red  Rock  Casino  Resort  Spa  
                                         11011  W.  Charleston  
                                         Las  Vegas,  NV  89135  
  
Rate:      $115  per  night    
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Reservations:     Please  note  link  to  reserve  (LP.org  events  page)  or  call  866-­767-­7773  and  refer  to  group  code:  
LIBERTAR-­DEC  
  
Other:                       Please  join  us  for  the  LP  40th  Anniversary  Reception  &  Tribute  to  David  Nolan  6-­8  pm  Sat  
12/10/11  in  the  Cabo  Restaurant  at  the  Red  Rock  (proceeds  to  benefit  the  David  F  Nolan  Memorial  Building  
Fund)  
  
Thank  you!  
  
Robert  
  
  
Report  for  LNC  meeting,  August  20-­‐21,  2011  
by  Arthur  DiBianca,  Staff  Assistant  
  
1.  Lyris  Email  Delivery  
  
Currently,  our  Lyris  list  has  about  93,800  "active"  recipient  addresses.  This  number  has  declined  
slightly  since  August  2010.  The  rate  of  attrition  of  old  emails  is  slightly  higher  than  the  rate  
we're  adding  new  emails.  
  
According  to  Lyris's  reports,  most  of  our  mass  emails  have  more  than  99%  successful  delivery.  
  
Since  2009,  we  have  identified  and  resolved  many  problems  involving  delivery  to  different  
email  providers.  
    
From  June  2009  to  June  2011,  the  average  number  of  successful  deliveries  per  mass  email  
increased  from  54,556  to  94,221.  (73%  increase.)  
  
From  June  2009  to  June  2011,  the  average  number  of  unique  opens  per  mass  email  increased  
from  5,956  to  11,675.  (96%  increase.)  
    
Each  point  in  these  graphs  represents  a  mass  email  (such  as  a  Monday  Message).  
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2.  Elected  Libertarians  List  
  
As  of  August  16,  2011,  our  list  has  156  elected  officials.  
  
Our  website  has  a  single  web  page  with  the  complete  list  of  elected  Libertarians.  It  is  viewable  
at  LP.org  by  clicking  the  "Elections  >>  Elected  Officials"  menu  option.  
  
  
3.  Additional  optional  data  list  format  
  
I  developed  an  optional  alternate  data  list  format  for  states,  which  we  offered  in  addition  to  the  
normal  dumps  they  receive  each  month.  So  far  four  states  have  requested  the  additional  
optional  list.  
  
In  an  August  11  email  I  described  it  as  follows:  
  
1.  The  field  names  are  intended  to  be  a  little  shorter  and  more  intuitive.  
  
2.  The  phones  and  emails  are  aligned  into  specific  columns.  (That  reduces  the  total  number  of  
phone/email  fields  from  16  to  8.)  
  
3.  The  phone  and  mail  preference  fields  are  aligned  into  specific  columns.  
  
4.  The  membership  fields  ("CnCnstncy_1_xx_CodeShort")  indicating  signed  pledge  and  
sustaining  member  are  aligned  into  specific  columns.  Instead  of  the  MEM  code  appearing  in  one  
of  several  fields,  the  "signedpledge"  field  will  contain  "Yes".  Likewise,  instead  of  the  BSM  code,  
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the  "sustainingmember"  field  will  contain  "Yes".  The  INQ  code  is  not  reproduced,  since  inquirers  
are  generally  presumed  to  be  people  who  have  no  "standing"  or  "category".  
  
5.  The  total  number  of  fields  is  42  (instead  of  51).  
  
There  may  also  be  other  minor  differences  in  exactly  what  appears  in  the  fields.  The  goal  was  
simplification.  
  








 





 
  









































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



 











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 






















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


























 








 

 


 


 
















 
 
 
 


 
 
 
 


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

 















 
 
 
 
 





 
 





 
 










 
 
 


 




 
 








 


 
 









 
 
 
 
 





 
 
























 
 
 








 

 
 





 
 





















   
 





  
            
























 








 
 
 
 


 





 
 












 
 
 
 
 





 
 









 
 
 
 








 


 





 
 










 
 
 
 
 





 
 











 





 
  












 









 






 




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
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






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

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
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 



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

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

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

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